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CEO MESSAGE

A Premier Construction Company based in Juba, South Sudan, estab-
lished in 2006 and incorporated under the laws of south Sudan with
authority of Ministry of Legal Affairs and Constitutional Development
in 20089,

We are mandated to carry out building and construction of

Infrastructure, Super structure, Industrial, Residential and Engineering

Works on both Local and International Contracts
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A subsidiary of Trinity Holdings, Amoco Construction Group was founded in 2006 and incorporated
under the laws of south Sudan with authority of Ministry of Legal Affairs and Constitutional
Development in 2009. The company is based in South Sudan but has a global outlook with regards to
business strategy.

Company Purpose

Amoco Construction Group is mandated to carry out buiding and construction of Insfrastructure,
Super structure, Industrial, Residential and Engineering Works on both Local and International
Contracts. This is to say that under these contracts, Amoco will design, construct and maintain road,
building (both residential and business) and public utility projects such as dams, schools, and hospi-
tals.

To become a renowned construction company in Africa through efficient
mobilization of suitable equipment & human resource to client sites and the

delivery of prompt quality construction works




To bring to our clients a portfolio of quality and
timely construction works that meet interna-
tional standards as we maximize long-term
return to shareowners and foster an environ-
ment of inspiration and teamwork among

members of staff.
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Innovation
Quality

Team work
Creativity
Timely solutions

Value




BUSINESS CONCEPTS «mmmmmmmm. BUSINESS CONCEPTS

Products Services

= Building construction (residential & business) = Project surveying

= |nfrastructure construction (roads, = Planning & Designing
dams,bridges, bridges etc) = (ost estimating

= Project renovations/ refurbishment. = Project management

Business competitiveness

* First indigenous Construction company in the new South Sudan

* |nternational face as envisaged in the top management

* Quality human resource as per the company policy of talent management
* A wide network with potential local and international clients

Quality policy & objectives

As a new country, South Sudan is just setting up systems that will measure and reward quality
particularly in the building and construction sector. Quality is however, an integral part of Amoco
Construction Group; even without this regulatory intervention, Acg is benchmarking with the
best construction standards across the globe so that its clients not only receive quality works,
but enjoy safety and longevity of projects.

Business model

Amoco Construction Group is a centralised business with its headquarters in Juba City, South
Sudan. Even though it is intended that with time certain departments become decentralised, the
business as this point in time, will operate out of Juba with frequent travel of its key personnel
to project sites and customer locations.




BUSINESS CONCEPTS «messsmm. EXECUTIVE TEAM

Value Chain MANAGEMENT STRUCTURE

Amoco aims to provide infrastrucure on behalf of governments for the benefits of its people and
on behalf of businesses for the benefits of their customers. The firm therefore is a service
provider that ensures both governments and businesses meet the needs of their stakeholders.

BOD

Head Risk &

MANAGEMENT & OWNERSHIP

Audit

“ Amoco is owned by shareholders and run by a board of Directors. It is at this level where
strategy decisions are made.
+ Below the Board of Director is a Chief Executive Office and the Executive Committee

Chief

(EXCO) that oversees the implementation of the policies and strategy set by the Board of Cuncs?rif:::tion Estimator Hnih:;mm
Directors Officer Commercial Officar

Officer




Vertical Construction Services

® Commercial Buildings:Multistory Buildings, Office Blocks, Architectural Services; Architecture, Interior Design, Landscape Architecture

@ Residential;Apartments, fown house, Villas * Building Maintenance

® Schools,

® Hospitals, ¥ Project Management

® Steel Structures, towers ¥ Civil and Structural Engineering Consultancy Services
® Hotels

& Swimming Pooks * Feasibility Analysis

® Landscaping ¥ Cost Control in Construction

Supply of Construction Materials
© Cement © Reinforcement bars <& Concrete pipes
< Roofing Materials < Steel Pipe Culverts & Concrete culverts




s> SERVICES —_seeeesssssssmn.  SERVICES

Horizontal Construction Urban Development Works

: , + Storm water network Construction
Construction and Maintenance of Roads

“ Gravel Roads: Highways and Feeder Roads ++ Water Supply Network Construction
+ Asphalt Roads: Highways, Inter state Roads + Sanitary Drainage works
Drainage Structures

+ Bridges Supply of Construction Materials
*+ Slab Culverts

+ Box Culverts

+ Steel Culverts




OUR CLIENTS <. OUR PROJECTS

Government of South Sudan

Malakia office Energy Filling Station Trinity Energy Office

Ministry of Transport, Roads & Bridges, S.Sudan

NGO's
UN Agencies
#® UN Agencies Unicef # UNMISS ®WFP ®UNDP #®FAQO #WBG #UNESCO

® WIPO #®WHO ®IMF

Private Sector
@ Yanyom Mineral water @ Beverages @ Trinity Energy

@ RAK MEDIA Printing @ Advertising Company)




GPS data collector, TOPCON

Air quality measuring equipment

Total station, TOPCON including dataloger

Levels

Measuring tapes, steel and leather

Tripods

® Bull dozors D7

OUR EQUIPMENTS seeeesssssm—. SAFETY POLICY

Graders

Compactors
JCB Shovels
JCB Diggers
FAW Trucks

Low loaders

Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy
girmod tempor invidunt ut labore et dolore magna aliquyam erat, sed diam
voluptua. At vero eos et accusam et justo duo dolores et ea rebum. Stet
clita kasd gubergren, no sea takimata sanctus est Lorem ipsum dolor sit
amet. Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam
nonumy eirmod tempor invidunt ut labore et dolore magna aliquyam erat,
sed diam voluptua. At vero eos et accusam et justo duo dolores et ea
rebum. Stet clita kasd gubergren, no sea takimata sanctus est Lorem

ipsum dolor sit amet.




